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KARAKIA

Ka haea te ata
Ka hapara te ata
Ka koroki te manu
Ka wairori te kutu
Ko te ata nui
Ka horaina
Ka taki te umere
He po, he po
He ao, he ao

Ka awatea

Ka Haea Te Ata is a traditional karakia from Ngai Tahu that is respectfully used by many people and groups.
As the dawn breaks and we hear the birds call, we move from the time of darkness to the new era of
enlightenment. Each new dawn enables us to embrace new knowledge, to be inspired by the possibilities

that rise in front of us.

Front page image

The opening image of the female in a chrysalis is significant. It demonstrates the potential and the beauty
thatis encapsulated in second chances. Many incarcerated women share a common story about what led
them to detainment. Maori wahine who have normalised criminal lifestyles given their oppressive
intergenerational circumstances (that began with colonisation), often never get to experience the beauty
of life that a metamorphism may bring. Haea te Ata: A Day Done Differently is the opportunity to advance
differently; a rebirth into a different set of life circumstances. These wahine should be celebrated; enabled

to flourish and to fly.

Haea te Ata: A Day Done Differently

Appear the sunrise
Appear the dawn
The birds are chattering
The beaks moving
The important early morning
Spreading over the surface of the earth
The dawn chorus.
It is night, it is dark
Itis...

Daylight



EXECUTIVE SUMMARY

Haea te Ata: A Day Done Differently is being proposed by RAW (Reclaim Another Woman), to support
incarceration in Aotearoa New Zealand to purposefully and sustainably rehabilitate women. The
system, for many reasons, struggles to recognise and respond constructively to the complexities of the
women’s realities, needs and potential. Fortunately, this model developed by RAW provides a research
based, evidence-informed alternative that women who are incarcerated feel good about and want to
participate in.

RAW in proposing this model of collaborative indigenised care accepts that it will be an ‘evolution not
a revolution’, however we hope that it will also be acknowledged as a compelling vision for change,
guided by the principles of Hokai Rangi and the Wahine — E rere ana ki te pae hou, the correctional
women’s strategy. We accept also that there will be manpower, legislation, and resource challenges to
navigate from a correctional and Defence Services perspective. And acknowledge the approach to life
as an inmate is systemically entrenched in the framework of correctional care that is administered
today.

We propose “HAEA TE ATA: A DAY DONE DIFFERENTLY” as an’ inspirational headmark’ to restore pride,
purpose, and mana to wahine so that they will be happy, healthy and productive daughters, partners,
mothers, and citizens; unlikely to reoffend. If we want to achieve this, we need to heed the consul of
Myer (2001) who said,

How do we educate our youth? We surround them with community, we give them meaningful
experiences that highlight the responsibility to be meaningful, intelligent, and kind. We watch for their
gifts; we shape assessment to reflect their mastery, that is accomplished in real time. We laugh more,
we harvest the hope of aroha. We help each other, we listen more, we trust in one another again. We
have what we need, we are what we need (Myer, 2001).

The course design of Haea te Ata: A Day Done Differently has been informed by RAW women, education
and cultural experts, and community leaders. It allows for the full, holistic development of women in
line with Mason Durie’s Whare Tapawha, and most importantly provides a refreshing, evidence-based
way to provide ‘a day done differently’ for wahine, so that their outcomes can likewise be different -
fully aware of the challenges of life on the outside but also full of hope and supported by the skills and
knowledge they need to sustain themselves and their families. To leave the final words to one of our
RAW wahine,

“The idea of "A Day Done Differently” speaks volumes to those of us who have lived the
same ‘day in day out’, in correctional facilities most of our lives.”
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Introduction

Haea te Ata: A Day Done Differently is a smart decarceration strategy that is culturally aligned,
kaupapa Maori influenced, enabling and integrative.

Haea te Ata means the breaking of a new dawn, a dawn that leads to “a day done differently”. Haea te
Ata: A Day Done Differently is a therapeutic, educationally enriched, purposeful, lifelong model for women
who are incarcerated. It is an alternative model presented by Reclaim Another Woman (RAW). Through
years of intensive, sensitive support and facilitation, RAW understands better than anyone what does and
does not work for women, if the goal is for them to re-enter society as happy, healthy, and productive
daughters, partners, mothers, and citizens; unlikely to reoffend. What is required is a different day-to-day
experience and ethos while incarcerated to better prepare them mentally, physically, emotionally,
educationally/vocationally, and socially, and for this, they need a “day done differently”.

Haea te Ata: A Day Done Differently is being proposed by RAW to support incarceration in Aotearoa New
Zealand, purposefully and sustainably rehabilitate women. The system, for many reasons, struggles to
recognise and respond constructively to the complexities of the women'’s realities, needs and potential.
Fortunately, this model developed by RAW provides a research based, evidence-informed alternative that
women who are incarcerated feel good about and want to participate in.

In the words of one RAW participant,

'A Day Done Differently’ would have prevented the decade of harm and social damage
conducted during my cyclical anti-social episodes of crime and addiction. Regardless of
possessing a strong desire to never re-enter an incarcerated space, the self-created valueless
life presented me with a lack of pro-social role models and inadequate structure to gain
sustainable traction toward a future of contributing, with value to society.

Haea te Ata: A Day Done Differently challenges the status quo and requires new ways of thinking. It
provides a model that is culturally responsive, enabling, and integrative, guided by the principles of Hokai
Rangi and the Wahine — E rere ana ki te pae hou the correctional women’s strategy. For the women, it
empowers thinking and creates mana (pride) with outcomes of enablement and self-determination. In
partnership with iwi and Maori there is an opportunity for an authentic, collaborative approach to
supporting women, and particularly wahine Maori to use their Maori identity, language and culture as
cultural capital that will support them both in and outside of the prison system.

Haea te Ata: A Day Done Differently is proposing this inside solution of enabling, sustainable and
purposeful care to reverse the trends of recidivism, ongoing disadvantage and criminally engaged
lifestyles, that result in amplifying community and individual harm.
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As a culmination of the work and consultation carried out by RAW, Haea te Ata: A Day Done Differently
has been developed. We believe it is only through a transformational collaborative model of detained
care that our wahine are likely to experience an enhanced sense of mana (self-pride), manaakitanga (care
for self and others), ako (knowledge and enablement of self as a learner), tuhononga (connection) and
turangawaewae (a sense of belonging to somewhere and something). These are the uara (values) that
underpin Haea te Ata: A Day Done Differently.

This proposal includes information about how this model can be set up for success, what investment is
needed by key stakeholders, what relationships are needed and what this transformational model will
look like for the wahine.

About RAW and development of Haea te Ata: A Day Done Differently

“The RAW model has enabled a profound transformation as [ now function in an academic space
achieving with pride, which reinforces the value I place most importantly on the safety and well-
being of the wider community.” Quote by a RAW Wahine

RAW is a social charitable enterprise that has been successfully working inside and outside of women’s
prisons since 2014. The priority of RAW is to work with high and complex Maori wahine offenders, as they
have the greatest need for lifelong staged therapeutic care that engages purposeful
educational/vocational outcomes. To date RAW has worked with eighty-seven wahine, most of whom
RAW continues to have a relationship with.

RAW acknowledges and has experienced first-hand the struggle of the correctional system to deliver
sustainable and purposeful outcomes for the detained population. The RAW mahi has resulted in
extensive ‘on the ground’, ‘up close and personal’ day-to-day experiences and learnings. There have been
large amounts of time spent understanding and actively listening to the journeys of RAW wahine. This has
enabled us to reflect deeply on the importance of this work and our long-term commitment to our mahi
(work). We have had many trusted conversations with wahine, indicating that incarceration is necessary
to stop anti-social behaviours and community harm, however, it is WASTED due to the modus operation
of the inside.

There is a need to improve how the prison system thinks, plans, and implements its day-to-day
operations to achieve a transformational model that is adaptive, collaborative and Maori-centric.
RAW achieves this with Haea te Ata: A Day Done Differently.

Success for wahine who are incarcerated is most likely achieved through a collaborative Maori-centric
approach. To craft this model RAW has spent many hours in hui with relevant RAW participants, Maori
individuals, community organisations and Iwi. This proposal is well supported and reflects the input and
insights of many people (see Appendix 1).
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RAW has attempted two educational projects inside AWRCF and both were strong successes. These had
staff buy in and a diversity of inmate participants who were able to support the less learned in their
learning. One was a level one digital entrepreneurial programme/paper through the Waikato University.
The second was a partnership with the Career Academy to introduce a diversity of certificated papers that
were able to be completed manually.
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What do RAW wahine have to say about their experience? Let’s hear from one recent release from 2023.

My name is Melissa, also known as Missy. | have been engaged with the judicial system since
[ was 9 years old. By the time [ was 15 I had been transferred all over Aotearoa within state
care.

[ started my first prison term when I was 15 and have spent the majority of my adult life
within correctional facilities. I have engaged with almost every agency available. I have
completed every course within Corrections, these helped me to go on to self-directed learning
through Open Polytech and Massey University.

As you can imagine [ have seen a fair share of proposals that have been put forward in regard
to" change", and this proposal fills me with excitement. There are some very valid issues
within it, that truly need to be addressed and actioned, in my view, if things are to change for
the better.

I believe that given the right structure, the right groups of people (who are all on the same
page), with the same goal in mind, anything and everything is possible.

If we look back at all the things that have been put in place, a small number agencies have
made some kind of difference, however we have also seen more prisons being built, a massive
increase in the prison populations, more child in care, needless to say more crime, more
abuse, more money and time being exhausted into areas that simply are not working to
change the already increasing 'prison bait' future population.

So, for me, | have seen how some things are now enabling the issues at hand, rather than
actually trying to do things differently for a better outcome.

This brings me back to what's on offer here, these are things that have not been available
before. The idea of "A DAY DONE DIFFERENTLY" speaks volumes to those of us who have
lived the same ‘day in day out’, in correctional facilities most of our lives.

Involving the Defence Force in this (without raising any negative views against systems
already in place), a new set of eyes looking in from a different view, has to be a great thing. I
love what's being proposed here, there is so many positive things that can come from this if
given the chance.

There's a saying,
'If you always do what you have always done, you will always get what you have always got.
I'll leave it there.

Missy
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Why a new model is needed

RAW knows that solutions now are difficult to craft and affect given the long-term systematic harm
the system represents.

After supporting wahine across the generations, noting that we are now producing our 5" generation of
disassociated people, we have identified key failures of the system. These include that the current
programmes (educational, lifestyle and therapeutic) can be culturally disconnected, offering little inmate
understanding of the importance of an alignment back to whakapapa (genealogy and family connections),
to tipuna (ancestors) and tikanga (general guidelines for behaviour in Maori settings).

RAW is proposing this inside solution of enabling, sustainable and purposeful care to reverse the trends
of recidivism, ongoing disadvantage and criminally engaged lifestyles, that result in amplifying community
and individual harm. The challenge is that the ‘light on penalty’ approach that lacks accountability and
recognises trauma, has become a way to manipulate the justice system by a demographic that are well
versed in the legislation.

Detainment has become an ‘occupational hazard’ of intergenerational and normalised criminal
behaviours. This is influenced by an aging criminal population, shaped by gangs and a yearning for
support and connection denied in youth. To simply carry out justice without acknowledgment of
intergenerational trauma is prone to failure.

Unfortunately, success is almost impossible when an offender is returned to high tariff whanau
(family/families). The negative influential power of some whanau on the future choices of wahine has a
frequent tendency to amplify normalised criminal behaviours. Solutions for this reality have evaded the
system to date.

One social services worker familiar with RAW shared the following insights,

Many wahine I have worked alongside have lost their mana, most don't know what mana or
tino rangatiratanga is, colonization of whakapapa made sure of that. So, let's give it back, the
indigenising of Aotearoa will be healing... confronting, but healing. Society needs to recognize
the unmatched role of wahine - as the givers of life. This role makes them the most pivotal for
change, intergenerational change starts here.

[ agree, the current system of punishment isn't working, the acknowledgment of
intergenerational trauma and seeing lighter sentencing to a demographic that doesn't even
know what intergenerational trauma is; it just makes the crime shinier.

Education, vocation, and wellness all exist now, however, within an elective framework, that is unlikely to
be chosen in a purposeful way, as it has not been normalised within recidivist criminal lifestyles. There is
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considerable whakama (embarrassment/shame), attached to under-education and perceived failure that
influences many to disengage. Ironically, incredible mana attaches to those that do try, and succeed.
There is an uncomfortability and misunderstanding around what you don’t know, and a huge need to be
positively, culturally, sustainably, and unconditionally supported, when you do engage.

Through Haea te Ata: A Day Done Differently RAW proposes an effective solution. There is an opportunity
to recognise the longstanding societal debt that is owed to those that are caught up in the anti-social
lifestyle behaviours and look to advance a pathway of positive choice and empowerment, not
punishment. A physiological first aid that offers different ways to approach and engage that is both
inclusive and acknowledges a ‘forever learning’ pathway. Doing so would support tino rangatiratanga
(self-determination), ‘living and owning our own way within a tikanga framework’.

Kaupapa Maori influence

For this education model, kaupapa Maori is considered more a paradigm than a stringent
methodological theory or framework. In a style similar to that adopted by Kana and Tamatea
(2006), a connection was made between kaupapa Maori research principles and the learnings of
RAW working with wahine Maori almost ten years.

Kaupapa Maori researchers have consistently advocated the need to address the locus of power when
developing initiatives with and for Maori communities, to enable the sharing of benefits between the
programme, participants, and Maori communities (Berryman & Bishop, 2011; Bishop, 1998; 2005; Kana &
Tamatea, 2006; Smith, 1992; 1999; 2012). This is more likely to occur when concerns over initiation,
benefits, representation, legitimisation, and accountability are addressed (Bishop, 2005).

Initiation—or who sets up a model or initiative—is important, as it is an indicator of where power lies, and
predicates the evolving shape of the research. In a technical sense, RAW is the initiator of the model, as
its impetus and direction arose from collaborative projects in which RAW played a significant part. That
said, the wahine Maori participants in RAW have clearly articulated a demand for new ways of achieving
decarceration which the RAW Model has responded to.

Accordingly, Haea te Ata: A Day Done Differently provides an opportunity for dialogue and reflection on
the phenomena of wahine Maori who are incarcerated and the inherent complexities of their lives. The
implementation of the model will provide those same women with an opportunity for reflection in action.
It is the intent of RAW that when Haea te Ata: A Day Done Differently is evaluated that the findings will
benefit the participants, providing them with an opportunity to articulate and publicise the successes of
their journeys, potential opportunities, and areas of concern.

Benefits relate to minimising any possible negative impact on others. There are multiple beneficiaries in
this research, including the participants, their whanau, prison staff and iwi. Beneficiaries also include
those able to influence policy, investment, and resourcing; and RAW. However, the primarily intended
beneficiary is wahine Maori who have been incarcerated and deserve the opportunity for a brighter, more
purposeful, happy, and healthy future. They must be supported to achieve the three goals of Maori
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education: to live as Maori, to actively engage as citizens of the world and to enjoy good health and a high
standard of living (Durie, 2001).

Representation relates to the maintenance of integrity and authenticity of Maori knowledge, and in the
case of this model, particularly knowledge from iwi and kaupapa Maori knowledge drawn from the marae
and home settings of wahine. Capturing iwi perspectives can be achieved through relationships with mana
whenua where the prisons are located, and from the iwi who the wahine identify with. Some wahine may
need assistance identifying who their iwi is/are and what their other whakapapa links are. For this model
to be emancipatory and empowering, it must provide a platform for iwi and Maori voices to be shared,
acknowledged, and positioned in ways in which they can be used to help inform future educational
developments and models that can be used for decarceration.

Legitimacy relates to the validity and authority of the model as a product of research and Maori voices.
While this model represents an individual submission by a charitable organisation, it has been contributed
to and influenced by RAW women who are the key participants, prison personnel, colleagues, whanau
and leadership from both Corrections and Defence. Kaupapa Maori advice has been sought specifically
from an expert educationalist from the kaupapa Maori space.

Accountability primarily relates to who the model operators are accountable to, who has access to the
model and its evaluation findings and who will have control over the distribution of knowledge. RAW
believes it is important to advocate for wahine Maori through sharing of learning and developments. In
so doing the mana of women will be protected by using pseudonyms for the women when providing
feedback (if wanted). They will also be made aware that their feedback may be used with wider audiences
to support RAW in its advocacy for the successful decarceration of wahine and the delivery of programmes
that achieve the goals of Haea te Ata: A Day Done Differently. RAW is mindful of the need to be
accountable to individuals, and to ensure adherence to a Maori potential framework (Durie, 2001) that
supports long-term Maori educational advancement.

Kana and Tamatea (2006) have identified six shared understandings that constructed a paradigm that
guided their research and interactions with Maori: mana whenua (local tribal authority), whakapapa
(genealogy), whanaungatanga (relationships), ahi ka (the well-lit fires of the home area) (see also Walker
& Amoamo, 1987), kanohi-ki-te-kanohi (face-to-face communication) and kanohi kitea (the seen face). In
Kana and Tamatea’s (2006) research, mana whenua relates to how the researchers and participants
connected via ancestral links to the geographical areas in which the research was undertaken. Sharing of
iwi stories is one way of recognising and celebrating the success of mana whenua. Whakapapa involves
the sharing and acknowledgement of ancestral links of both the programme and participants.
Whanaungatanga is considered essential, as previous relationships help establish research, as well as
sustain the research process. In a kaupapa Maori setting, the ongoing relationship (post research) is an
important consideration that helps ensure integrity. As Kana and Tamatea (2006) state, ‘accountability to
the whanau, hapt and iwi definitely takes priority over the conventions that research [or in this case
programme] protocols dictate’ (p. 14).

Kanohi ki te kanohi is an important Maori concept, in which openness and accountability can occur due
to a physical presence. It enables trusting relationships to be formed more quickly and accords a level of
reciprocal respect. Kanohi kitea is an ultimate state for the researcher to achieve, when through sustained
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contact they are accepted by the community as someone supportive of its aspirations. | feel that the New
Zealand Maori and iwi education communities are so small that accountability to participants is inevitable,
with this programme reflecting a photograph in time, and learning benefits and relationships that will
continue into the future.

Haea te Ata: A Day Done differently combines Kaupapa Maori design principles, the whare tapawha
framework (Durie), selected uaratanga (values) and key kaupapa Maori content elements. All of these are
listed together in the following table.

Kaupapa Maori design principles (Tana & Tamatea 2006)

e mana whenua,

e Whakapapa

e whanaungatanga (relationships)

e ahi ka (the well-lit fires of the home area)

e kanohi-ki-te-kanohi (face-to-face communication) and

e kanohi kitea (the seen face)

Whare tapawha Framework (Durie, 2001)

e Wairua
e Whanau
e Hinengaro

e Tinana
Uaratanga (Kaupapa Maori principles)

e Mana

e Manaakitanga
e Ako

e Tuhononga

® turangawaewae

Kaupapa Maori content elements

e Whakapapa

e Tipuna

e Tikanga

e Ti kaha (courage)

e Ti tika (comradeship)

e Ta maia (integrity with courage)
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Theory of Change

It is important to note that this transformational model is not a short-term boot camp, nor is it a
train-the-trainer exercise for existing correctional staff. This is a smart decarceration strategy that
is culturally aligned, enabling and integrative.

Haea te Ata: A Day Done Differently is a transformational rethink of the correctional model of care, that
becomes an opportunity to enable real outcomes and empower thinking, and address lost opportunity,
resulting from intergenerational displacement, distrust, inequity, racism, and oppression.

RAW women can articulate the issues with the status, quote experience of incarceration and the urgency
for a new model,

The RAW model has enabled a profound transformation as I now function in an academic
space achieving with pride, which reinforces the value I place most importantly on the safety
and well-being of the wider community. Childhood experiences left me hollow, which led to
failed attempts at identifying developmental opportunities to enable me to flourish. I believe
the unfortunate devastation was unquestionably avoidable, had access been available to
successful life and vocational/ educational interventions. My personal experience of
acquiring sustainable change powerfully stresses the irrefutable need for the discipline,
distancing, and education offered through the Indigenous village model of care.

By attaching long term purposeful and equitable solutions that work both inside and outside prisons, we
remove the discriminatory normative societal structuring towards those with incarcerated history, and
normative ways to achieve goals, become equitable and inclusive, where they have previously provided
significant barriers for inmates, when returned to communities that do not afford them space or value.

As prisons are a large concentration of people that have been continually subjected to socially inequitable
situations, resulting in a cognitively dissident community. The opportunity to introduce equity is enabled
through a transformational detainment model of care that provides an opportunity to empower thinking.

Incarceration provides a time of reflection and a possibility to rebuild a new identity by diminishing the
old identity; The problem being that most inmates are released to people that have NOT been ‘reflecting’
and therefore do not have the motivation to change. Humans naturally hide the things that bring them
shame and accentuate the things that bring them pride, and the intergenerational trauma that New
Zealand societies are challenged with now has seen a re-normalisation of the platforms of pride. For
example, teenagers moving into ram raiding activities are heralded by their significant others, for a coming
of age, an ability to earn income and a fearless attitude to criminal activity and its resultant outcomes.

The ram raiders to affect their missions, demonstrate coordination, fearlessness and comradery, and a
skill to break and enter, also attributes also demonstrated by Police, Defence and gangs.

| acknowledge the historical implications for today’s offending youth, where Maori children were taken
from their whanau and placed in imperial schools that generated high levels of abuse, religious
domination, and western indoctrination, that minimised and canceled native ways of knowing. By
Haea te Ata: A Day Done Differently 13



acknowledging this historical impact and how this has contributed to the social challenge, we pave the
way to ensure a transformative process is truly Maori informed, led, supported and therefore
appropriately indigenised.

Therefore, there may be an opportunity to look at existing Defence Service models of wellness, physical
activity, vocational training, education, and care, these may help enrich the foundation to ‘Day Done
Differently’ model. For more information about this please refer to Appendix 2.

Implementation of the model

Itis proposed that there would be an initial trial in the form of a pilot, implemented at Auckland Women’s
Regional Correctional Facility (AWRCF). After this the model would be evaluated, reviewed, and then
redelivered at the same facility, with the option of delivery at an additional second facility.

The key point of difference for the pilot of Haea te Ata: A Day Done Differently is that it is a complete
reframing of the daily experience. It will focus on opportunity, enablement, empowerment,
maanaki and mana, producing sustainable and long-term intergenerational change inside and
outside, not punishment, amplification of criminal prowess and further mainstream distancing.

The design and delivery details would be collaboratively shaped by a focus group with representation
from Justice, Corrections, and the Defence Services. The intention would be for the pilot to align with and
complement the principles of Hokai Rangi and the Wahine — E rere ana ki te pae hou the correctional
women’s strategy. The pilot would be the main framework of operational care at the AWRCF correctional
site and implemented across the entire facility.

Course Design

All wahine that are sentenced into AWRCF will participate in this model of care on a day-to-day
basis. The village focused framework would be the operational framework at AWRCF. It is not an
elective, nor is it negotiable. Rather, it is simply the way that the inside will run.

High educational results are not currently linked to the incarcerated population through participation in
distance courses such as those offered through Te Kura (a self-directed learning option,) because self-
efficacy has not been developed by wahine at this stage. RAW wahine have told us that structured groups
with learning support would generate better outcomes. These views are also supported by social services
experts familiar with the programme.

[A Day Done Differently is] a much-needed mana-enhancing framework, [ absolutely tautoko
this strategy. What better opportunity than a community of wahine together who share the
common theme of intergenerational trauma, oppression, and crime. Instead of punishinglet's
liberate; this demographic has been punished enough by the way they have been treated by
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people who 'love' them, colonisation throwing them into poverty and systems set up to
continually oppress. We are all indigenous to somewhere - our bones know it - this can be
seen by the collectivism shown in gangways. Like you say - it takes organisation and
cooperation. it's just channeled in a destructive way.

Quality course design is characterised by several specific features: It meets the needs and aspirations of
the learners; it is well structured and scaffolded; there are quality facilitators in place who understand
and care about their learners; resources are fit for purpose and readily available; and barriers to success
are removed.

The course design of Haea te Ata: A Day Dine Differently will meet these characteristics in the following
ways.

Meets the needs and aspirations of the learners

Study options and aspirations need to be fleshed out with a career counselor/navigator. A plan of FREE
study is collaboratively put together for each wahine, the options need to be diverse, discussed, trialed,
and match their needs. Study is to be at set times denoted by a daily planner and fully supported in the
classes.

A range of electives will be made available; each likely to be taught by volunteers. The electives available
will be selected and tailored to needs and aspirations that will support their social, mental, physical, and
spiritual development. This aligns with Mason Durie’s Whare Tapawha and is most likely to promote
overall sustained development and transformation. Together, these build a sense of mana motuhake (self-
awareness and autonomy) while also developing culturally grounded life skills.

Courses, Drug treatment programme, Kowhiritanga, Kimihia etc. that address offending behaviours would
continue to run. The addition of a drug treatment programme to AWRCF is positive and needs to be more
accessible to all wahine (not just those with drugs and alcohol in their offending), to assist in forming and
maintaining pro-social purposeful lives.

All wahine are enlisted into a collaboratively agreed and supported study plan or a collaboratively agreed
vocational pathway that is planned around industry employment and correctional therapeutic courses
addressing offending behaviours.

Outside pathways of care, relationships and opportunities must be considered as part of this AWRCF re-
frame.

Well-structured and scaffolded
All opportunities are just that, they are deserved and pitched positively, albeit non-negotiable (the
accountability piece of detainment).

A full review of what is now on offer, educational, vocational and hobbies, and the desired outcomes
needs to be examined. Once this is known then there needs to be a progressive plan that will enable
wahine to participate successfully in their course of study and electives.
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Wahine collaborate in small wing pods, to support and encourage each other in their educational or
vocational pathways chosen. Each wing becomes a pakakano (pod), of 20 wahine who have a positive and
supportive hierarchy, overseen by an outside navigator. These pakakano rise and karakia together each
day at 8am, engage in movement, have medication administered, enjoy a wing breakfast together, and
run over their day of activity, as matched against their daily planners.

Vocation and or education become part of the daily routine, even if working in industry employment.
Work to release needs to further support the study path or vocation taken.

Quality facilitators who understand and care about their learners

The inside industry employment roles would move into part-time positions, shared by two wahine, that
then enables all wahine to engage across the opportunities and practice collaborative manaaki and
support between themselves. Industries will operate as two shifts per day enabling more wahine to
participate in purposeful employment, earn independent wages, build on social/employment skills and
maintain program engagement in the mornings or afternoons.

Navigators will be volunteers from the outside (Maori) who have strong educational and cultural
capabilities, they would be required up to three times a week inside to support their pakakano. The
navigators would be overseen by a head navigator (paid) who would collaborate and set the framework
of manaaki in the pakakano.

Navigators would serve as guidance counselors re the study/ vocational pathways, and offer higher levels
support for those looking to do advanced education. Pakakano will be supported through an agreed
insider hierarchy that offers kaiakopono (mentors). Everyone has a role in the pakakano.

Resources are fit for purpose and readily available
Access to computers inside is facilitated and grown (not internet).

Established partnerships with relevant and diverse outside employers need to be established.
Occupations with prolonged skill shortages may create easier pathways out and enable immediately
higher income streams.

Existing silos and elective boutique offerings may be incorporated into the overarching whole of prison
‘day done differently’ plan.

One RAW wahine suggested the following,

We could make use of the “internal tv channel” to optimise time and positive activities. At the
moment channel 6 “prison channel” plays an informative introductory to prison video on
repeat. Showing how to go to medical, it has other girls talking about how to survive in there,
yoga etc. Let's look at how we can add new content to this platform. We could use this medium
to promote more wellness by having a range of meditation, craft, values based, self-
development content which would work as self-directed “self- nurture” during the hours of
lock.
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Barriers to success are removed

Educational courses that already exist inside through Te Kura (formerly known as the Correspondence
School) have great diversity, they also provide the introduction to study for those that have been
discriminated against and excluded from the compulsory education system. The lack of ongoing daily
support or defined time and encouragement to complete, are seen by the wahine as the reason to not
advance or finish.

A large percentage of the units are either on morning, lunch time or evening meds (some women receive
all three) and this can be very disruptive for employment and courses. Alternative methods for
administration of medicines that support programmes of learning need to be established. As one RAW
wahine shared about her experience,

Medical prepare the necessary drugs etc. and then call the unit to say “we are ready for low

ne”. Unit staff and kitchen staff release this group, and the women are expected to
independently make their way to the medical centre. This is when a lot of ‘dodgy business’
goes on (heated conversations or passing of contraband). The process is to sit in a waiting
room, as you would at the doctors, until it's your turn to be seen. We are expected to grab a
cup of filtered water and ingest the medication in front of the nurse. Some people don’t
swallow it and they sell it later on.
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Operational Requirements

Education needs to be supported, purposeful, scripted, non-negotiable and interesting.

All wahine that are sentenced into AWRCF will participate in this model of care on a day-to-day basis. It
will in effect, become their new normal. The cultural village focused framework operating within wing
pakakano (pods), would be the operational framework at AWRCF, it would not be elective, or negotiable,
it is simply the way that the inside would run. The difference being that it would now offer structure,
opportunity, enablement, empowerment, manaaki and mana, producing sustainable and long-term
intergenerational change inside and outside, rather than punishment, amplification of criminal prowess
and further mainstream distancing.

Using the existing frameworks, people and resources, this day would operate within the Hokai Rangi
strategy and the Wahine — E rere ana ki te pae hou principles, structured and purposeful, and sited in a
cultural framework, that runs across Low 1 & 2, Self-Care and High (sentenced).

The RAW framework is looking at how these humanising and indigenising existing and strategic intents
become implemented within AWRCF. To date with our inside entry, RAW has seen an opportunity to
advance humanising and cultural growth, as detailed within these strategies, however, there still appears
to be little appetite or awareness of HOW to effect the change. Therefore, RAW is now looking to provide
the HOW.

The prison day would start at 8am, with karakia, medication, and an hour of activity. This would be diverse,
from active gym sessions to light walks, everyone up, and engaged.

The rest of the day would be managed through a non-negotiable, agreed and supported period time
planner.

This non-negotiable time planner has been implemented in the Drug Treatment Programme, in Arohata,
the difference with the proposed AWRCF planner is that culturally, constructive, collaborative, and
purposeful study or vocational aspirations would be part of the weekly planner (time allotted to study, or
advance work skills), to ensure that opportunity and real choice exists on release.

Educational and vocational opportunities to be pitched positively, they are the opportunity that a
wahine has missed out on, that she should have had, that she deserves, to enable her to truly
manaaki and lead her whanau.
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Sample Daily Schedule

The following is a guide only as to what a typical day MIGHT be structured like for a wahine in Haea te

Ata: A Day Done Differently. This is, of course, able to be modified in line with the specific needs and

requirements of the women, their circumstances and their setting.

Time

Kaupapa

Rationale

9am

Karakia

Waiata

Mihimihi

Korerootera

Karakia are Maori incantations and prayers, used to invoke spiritual guidance and
protection. They are generally used to increase the spiritual goodwill of a gathering, so as
to increase the likelihood of a favourable outcome.

Waiata were used to help teach people key lessons, to urge people to take up a cause, or
to mourn in times of loss. Waiata can record a tribe's past by referring to ancestors, events
and places. They are sometimes used to settle historical debates. Traditional waiata are
still sung on marae and at gatherings.

Mihimihi are introductory speeches which take place at the beginning of a gathering.
Mihimihi are generally in te reo Maori and can be given by females and males. Mihimihi
establish links with other people present. They share personal information and help all to
feel included.

Korero provide people with an opportunity to share personal insights and experiences and
enable others to learn to listen and respect the views of others. Korero are informative and
help build a shared understanding about key topics.

9.30am

10.30a

Daily Physical
Activity

Physical activity is essential for the physical and mental well-being of prisoners, particularly
women. Engaging in regular physical activity can provide a multitude of benefits, including
reduced stress levels, improved physical health, increased self-esteem, and reduced risk of
chronic diseases.

For women in particular, physical activity can be an effective way to cope with the unique
challenges they face while incarcerated, such as limited access to healthcare, separation
from their families, and exposure to violence and trauma. By participating in regular
physical activity, women can build resilience, develop positive coping mechanisms, and
improve their overall sense of well-being.

Moreover, regular physical activity has been shown to have a positive impact on behavior
and mood, leading to reduced aggression and a more positive outlook on life. This can help
women in prison to better manage their emotions, develop more positive relationships
with others, and ultimately reduce their risk of recidivism.
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1llam -
12pm

Mo te Mahi -
Vocational/Indus
try Training

Vocational training programs for prisoners, particularly women, can have numerous
benefits, both for the individuals themselves and for society as a whole.

e Increased employability: Vocational training provides women in prison with
valuable skills and knowledge that can increase their chances of finding
employment after release. This can improve their financial stability and reduce the
risk of recidivism.

e Improved self-esteem: Learning new skills and achieving certifications can help
boost the self-esteem of women in prison, as they gain a sense of accomplishment
and mastery over a particular trade or profession.

e Reduced idleness and boredom: Vocational training programs can help to reduce
idleness and boredom among women in prison, which can lead to improved
mental health and reduced instances of problematic behavior.

e Transferable skills: The skills and knowledge learned in vocational training
programs can be transferable to a variety of industries, making it more likely that
women in prison can find employment in fields that suit their interests and
abilities.

e Reduced risk of recidivism: By increasing employability and providing transferable
skills, vocational training programs can help to reduce the risk of recidivism among
women in prison, which can ultimately improve public safety and reduce the strain
on the criminal justice system.

OR

Mo te
Matauranga -
Education
Training with a
cultural lens

Maori women who are incarcerated, studying about their culture, language, and identity
can provide numerous benefits, including:

e Reconnection with cultural heritage: Studying about Maori culture, language, and
identity can help Maori women in prison to reconnect with their cultural heritage,
which can have a positive impact on their self-esteem and sense of belonging.

e Increased cultural awareness: By learning more about Maori culture, language, and
identity, Maori women in prison can develop a deeper understanding and
appreciation for their cultural background, which can help them to better navigate
their lives both inside and outside of prison.

e Improved well-being: Studies have shown that incorporating cultural elementsinto
education and rehabilitation programs for Maori prisoners can lead to improved
mental health and well-being.

e Better preparation for re-entry: Studying about Maori culture, language, and
identity can provide Maori women in prison with important skills and knowledge
that can help them successfully reintegrate into their communities upon release.

e Empowerment and positive role modeling: Maori women who are incarcerated
can become positive role models for their peers and the wider Maori community
by demonstrating a commitment to learning about and celebrating their cultural
heritage.
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By providing access to culturally specific education and rehabilitation programs, we can
help to reduce the risk of recidivism and promote a more positive future for Maori women
and their communities.

12 - | Ako - Study This time is used by the wahine to complete their own study to support their participation
12.45p | period in other classes. It may also be used for other sessions that are scheduled for the wahine
m OR that support her overall wellbeing and education.
Treatment
Courses
12.45 0 | Wa kai nui o te ra - Lunch Time
1.30pm
1.30 - | Lifestyle Itis important for women who are incarcerated to have some choice about what they learn
2.30pm | Educational in education programmes. Lifestyle electives build tino rangatiratanga, include basic and
Pathways advanced useful culturally grounded life skills.
Topics might include: Budgeting, Toastmasters, Reading, grief management, Exercise
options in gym,hula, cheer leading, boxing, yoga, pilates etc., DIY classes, gardening/ food
growing/ caring for whenua and plants, parenting withing tikanga frameworks, Cooking
(M3ori food and manaaki), sewing/ knitting/crochet, painting, sculpture and craft, Mauri
ora theme, mauri ora, driving training, smart grocery shopping, dance/Haka/mau rakau,
indigenous drama/ acting, singing, weaving, vehicle licensing
2.30 - | Ako - Study This time is used by the wahine to complete their own study to support their participation
3.15pm | period in other classes. It may also be used for other sessions that are scheduled for the wahine
OR that support her overall wellbeing and education.
Treatment
courses
3.15 - | Paramanawa - Break/Afternoon tea
3.45pm
3.45 - | Accountability Reporting back on progress and discussing what has been learned with others is important
4.30pm | hui - report back | for adult learners for several reasons:
to
mentors/group
members
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e End of day
reflection

e Sharing of
key learning

Reinforcing learning: Reflecting on what has been learned and discussing progress with
others can help adult learners to reinforce their learning and deepen their understanding
of the topic.

Accountability: Reporting back to others can help adult learners to stay accountable and
motivated to continue learning, as they feel a sense of responsibility to follow through on
their goals.

e Feedback: Discussion with others can provide valuable feedback that can help adult
learners to identify areas of strength and areas for improvement, which can lead to
more effective learning.

e Building community: Group sessions can create a sense of community among learners,
providing a supportive environment for learning and promoting a sense of belonging.

e Sharing experiences: Group sessions provide an opportunity for adult learners to share
their experiences and perspectives with others, which can lead to a deeper
understanding of the topic and a broader perspective on the issues being discussed.

4.30pm

Waiata and
Karakia

Waiata were used to help teach people key lessons, to urge people to take up a cause, or
to mourn in times of loss. Waiata can record a tribe's past by referring to ancestors, events
and places. They are sometimes used to settle historical debates. Traditional waiata are
still sung on marae and at gatherings.

Karakia are Maori incantations and prayers, used to invoke spiritual guidance and
protection. They are generally used to increase the spiritual goodwill of a gathering, to
increase the likelihood of a favourable outcome.
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Appendix 1 - Key advocates for Haea te Ata: A Day Done Differently

The development of Haea te Ata: A Day Done Differently has involved considerable consultation and
discussion with a wide range of people interested in the prison system, women'’s rights, education and
advocacy. The people named below are some of the people who have contributed their insights and
thinking to this proposal document.

Chief District Court Judge, Heemi Taumaunu

Rear Admiral James Gilmour, New Zealand Defence Forces

Dr Tracey Mclntosh, CSA MSD

Dr Paul Wood.

Ruahine Albert, CEO Waikato Women’s Refuge

Commodore Melissa Reid, New Zealand Navy

Jill Taylor, Ngati TumuTumu Trust, Hauraki Iwi

Katheryn Butters Whariki, https://www.whariki-ao.nz/

Dr Melanie Riwai-Couch, nationally recognised Maori education expert

And most importantly,

e Eight RAW participants, from our RAW alumni.
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Appendix 2 - Learning from the Defence Service model

The model of care being proposed may be able to utilise the relevant parts of a culturally woke Defence
Service model of operation to build a transformational indigenised equitable correctional village model of
care and enablement, to advance a concentration of detained cognitively disassociated people that are
the result of ongoing social and systemic inequities in New Zealand.

In the aftermath of Cyclone Gabriel, we have seen the importance of the Defence Services and their
training as part of the rescue, humanitarian support, and clean-up effort. The Defence Services presented
as a well-organised, highly trained, disciplined, coordinated and collaborative team that worked with
purpose, capability, and mana. Working tirelessly to get the job done, the Defence Services make a
massive contribution to the community and livelihoods of normal New Zealanders, in times of need.

Normally not integrated within mainstream populations, the arrival of Defence Services gives us a surety
that they can and will get the job done at the highest of level, demonstrating extreme resilience and
teamwork. They are the insurance policy that the country relies on when disaster strikes. This is pride,
purpose and passion demonstrated at its best, values that would make a huge difference to a detained
community that has very little reason to do life differently.

Therefore, there may be some advantages in aligning some of the content of Haea te Ata: A Day Done
Differently with a Defence Service model of care and operation. This is viewed as an Indigenous village
model of care offering opportunities for the same demographic of wahine Maori.

The Defence Service model focuses on wellness, mental health, cultural connection, indigenisation,
academia/education/trades, collaborative employment pathways, discipline and distancing, diverse and
long-term opportunity, purpose, and mana.

The benefits are recognised by RAW women. As one wahine shared,

Involving the Defence Force in this (without raising any negative views against systems
already in place), a new set of eyes looking in from a different view, has to be a great thing. I
love what’s being proposed here, there is so many positive things that can come from this if
given the chance. There's a saying, 'lIf you always do what you have always done, you will
always get what you have always got.

To date short term Defence aligned government funded community programmes for offenders have
struggled to get success, given their elective approach to attendance and an eventual return to disrupted
and anti-social whanau and their living environments.

Therefore, long-term purposeful distancing is required to truly deliver real opportunity for offending
wahine. This could be through a re-framing of the judicial centres of detainment (prisons), to offer
empowerment, self-determination, mana, and opportunity, rather than punishment, through an
extended village framework of long-term care.
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Objections to a Defence informed model of care have alluded to the culture of alcohol and sexism that
exists within the services, not seen as a risk within the prison delivery, and the core and fundamental
training required to enable armed combat, would not be part of the prison delivery.

There will also be concern as to whether the armed services are humanised and indigenised in a true way,
so as to enable the success of this work, and | acknowledge there is a further piece of work that needs to
be completed to affect this understanding. There is research that indicates there has been a huge shift in
their modus of operation and their cultural practices, that reflect an indigenising of their model of service.

The origins of the British service origins are also relevant as they were both oppressive and violent. The
British army played a lead role in the colonisation of Maori, noting though, that the New Zealand armed
services were established in 1845, and recruited from ALL New Zealand citizens. The negative aspects of
the historical past can be largely mitigated through well facilitated hui with Maori individuals,
organisations and iwi (Maori tribal groupings). This will help to ensure greater comfort and tailoring of the
model and other aspects of prison operation.

Elements of the Defence Service model may lend itself to an easy transformation to the village model. It
is established, comprehensive, indigenised, and operational. It delivers a very real sense of purpose and
mana and creates a place to stand in life. This is one reason many displaced people choose to join gangs,
where they experience and understand the gang’s culture, hierarchy and rules. These include taking
orders and receiving punishment within the gang’s framework of conformity, that often lead them down
a normalised path of detainment.
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